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IosicHUTENBLHAA 3ANNCKA

Llenn ocBoeHMsS IUCLUIUIMHBI «YTpaBJI€HUE TNPOEKTaMu» - C(HOPMHUPOBATH IOHUMAaHHE CTYICHTaMU
TEOPETUYECKOT0 COCTaBa M3y4aeMOM IUCLMIUIMHBI U €€ CHelu(UKH, KOMIIJIEKCHOM B3aUMOCBS3U HU3ydaeMon
JUCLUIUIMHBI ¢ TeOpueil U MPaKTUKON OOIMX M CHEeIMalIbHBIX KYpPCOB [0 SKOHOMHMKE M MEHEJKMEHTY, IO-
3HAaKOMHTD C NIPAKTUYECKUMHU acTeKTaMH OPraHU3aIMU IPOEKTHOM NesITeIbHOCTH B KOMIIAHUAX, IOJTOTOBUTH K
OpraHU3allMOHHO-YIIPABIEHYECKON U HHPOPMAIIMOHHO-aHAJTUTHYECKOH paboTe B MPOEKTax.

Komnerenunu odyuyarwuerocs, popMupyeMbie B pe3yabTaTe 0CBOCHHUS IMCUMILINHBI

B pesynbraTe 0CBOCHUS JUCLMIUINHBI CTYAEHT JOJKEH:

*  3HaTh OCHOBHbIE MOHATHS, TEPMHUHBI, CTAHAAPTHI U METObI, UCIIOIb3YEMbIE B YIIPaBICHUH
HPOEKTaMU;

*  3HaTh 0OCOOEHHOCTH OpPraHU3aLUH IPOEKTHOMN eATEIbHOCTH B KOMITAHUSX;

*  3HaTh KJIIOYEBBIE TAPAMETPBI KOHTPOJIS IPOEKTOB;

*  YMeTb alanTUpOBaTh METOOJIOTHIO YIIPABICHHS IPOSKTAMHU K CIeHU(HUKE e TeTbHOCTH
KOMITaHUH;

*  YMeTb BBIABIATH IPOOJIEMHBIE 30HbI B OPIaHU3AIIUH IPOSKTHOH NeSTEIbHOCTH KOMITAaHUH;
* IlpuoGpecTy ONBIT OpraHU3aIMK IPOEKTHOH padoThI;

» IlpuoGpecTy ONBIT MIAHUPOBAHUS IPOEKTHBIX PAOOT;

* IlpuoGpecTy ONBIT MOATOTOBKH AHATTUTHUYECKHX 3aKIIOUCHHUHN 110 pe3ysbTaTaM MPOBEICHHBIX
HPOEKTHBIX PaboOT.

TemaTnueckoe copepkaHue TUCHUIINHBI

Tema I. IIpoekTHas 1eATEJNBHOCTD: NPeAMeTHAs 00J1aCTh, OCHOBHbIE OHATHA U KjIaccupukanuu.
Tema II. Ctanaaprsl ynpapJ/jieHUs IPOEKTAMHU U crieMPUKA JeITeJJbHOCTH KOMIIAHUM

Tema III. CTpaTteruyeckoe ynpasjieHHe KOMIIAHHEH H POJIb IPOEKTHOI'0 YIIPABJICHUSA B ee
Pa3BUTHH

Tema IV.Opranuszanus ynpasjaeHus NpoeKTaMu B KoMnanuu. Oguc ynpapjieHus: IPOeKTaMHU
Tema V. OcHoBbI ynipaBjeHusi npoekToM. CTaJinu U Mpoiecchl.

Tema VI. Cieuu¢uka ocyuiecrsieHus npoexkra. BHenHee okpykeHue, 3aMHTEPEeCOBAHHbIE

CTOPOHBI M HEOIIPeIeJIeHHOCTh
Tema VII. Ynpasienueckuii MHHcTpyMeHTapuid. Teopusi M npaKkTHKa

Tema Y. IIporpammHoe o0ecniedeHne 1JIs ypaBjiaeHus npoekraMu. @PyHkunoHa1. Oco0eHHOCTH
HCI0JIb30BAHHUA.

Tema 1X.PazBuTHe KOMIIeTeHIMI ClIENUATNCTA U PYKOBOAUTEIs B cepe ynpaBaeHHUsA
NPOEKTAMH.



YueOHO-MeTOANYECKAs JINTEPATypa

1. Pasy M.JIL., Boponaes B.W., Axytun FO.B. u np. YnpasneHue nporpaMmmamMu U npoekTaMu: 17-MoaysibHast
Iporpamma JJisi MeHeKepoB " YpasieHue pa3ButiueM opranuzauuu’. Moayis 8. - M.: UTHOPA-M, 2000.
2. bormanos B. B. Ynpasnenue npoektamu. KopriopaTtusHasi cuctema — mar 3a marom. - M.: MaunH, BaHoB u
depbdep, 2012.

OcHoBHas U JONOJHUTENIbHAS JINTEpaTypa yKa3aHa K Kaxa01 TeMe Kypca.
JIOCTYIHBI 3JIEKTPOHHBIE BEPCUH BCEH JTUTEPATYPHI IO AUCHUILIHNHE: 0a30BbIX Y4€OHUKOB, OCHOBHOU H J10-
MOJTHUTENILHOM JIUTEPaTypHl.

HNuTepHeT-pecypcebl U APyrue 3JeKTPOHHbIe HH(POPMALMOHHbIE HCTOYHUKHU

1.www.pmprofy.ru -uHGpOpMaLMOHHBIN OpTaI MpodeccHoHaNa yIpaBIeHUs IPOSKTAMU;
2.prgiectprofy.ru - uapOpMaIOHHBII OpTal NpodeccuoHaia ynpaBieHUs IPOSKTaMU;
3.www.microsoftproject.ru - pecypc 06 ucnonb3oBanuu MS Project B yripaBieHUN POSKTaMU;
4.www.iteam.ru - HHPOPMAITMOHHBIH MopTal «TeXHOIOrHH KOPIOPATUBHOTO YIIPABICHUSY;
5.www.pmmagazine.ru - "H(GOpPMaIMOHHO-aHATUTUIECKUH KypHAT;

6.WWW.pmi.ru - MOCKOBCKOe oTaeneHue PMI;

7.www.pmtoday.ru; - pecypc, MOCBSIILIEHHBIH TEME yIPaBICHHs TPOSKTaAMMU;

8.www.sovnet.ru - HallMOHAJIbHAS ACCOLMAIHS YIIPABIICHHS TPOSKTaMH.

IIporpammHbIe cpeacTBa
Jlyig ycrienrHoro OCBOGHUs Kypca CTyJI€HTaMH MOTYT OBITh MCIIOJIb30BaHbI TPOTPAaMMHBIE CPEJICTBA!
1.MS Project. [IporpaMMHBIi TPOIYKT IJIsl YIIPABICHUS IPOCKTAMHU.

2.Gannter.com. [IporpamMMHBIi TPOAYKT (OHIAWH-BEPCHs), OTPAHUYECHHO TyOnupyrommid GpyHKpoHan MS
Project, 1y1s mpoeKTOB HEOOIBILION CIIOKHOCTH.

3.Mindjet (Mindmanager). [TporpaMMHBIii TPOIXYKT Uil OPraHU3aIMU POCTPAHCTBA UACH, YIIPABICHUS
JieJIaMu, TIPOEKTaMH, TTOCTPOSHHBIN Ha MPUHITUITE WHTEIIEKT-KapT.
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